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Board of County Gommissioners
Agenda Request

Requested Meeting Date: Aprit 14, 2026

Title of ltem: Health & Human Services 2025 Annual Report-Esr 

1857-

114
Agenda ltem #

REGULAR AGENDA

CONSENT AGENDA

Action Requested: Direction Requested

Discussion ltem

lnformation Only

Approve/Deny Motion

Adopt Resolution (attach draft)

Hold Public Hearing *provide copy of hearing notice that was published

Submitted by:
Paula Arimborgo

Department:
H&HS Administration

Presenter (Name and Title):
Sarah Pratt, H&HS Director

Estimated Time Needed:
30 minutes

Summary of lssue:

A presentation on Health & Human Services 2025 Annual Report. This report provides key highlights from 2023-2025
focusing on major programs, services, and financial metrics.

Alte rnatives, O ptions, Effects on Others/Gomments :

Recommended Action/Motion :

Financial lmpact:
ls there a cost associated with this request? Yes No

What is the total cost, with tax and $
/s fhrs budgeted? Yes No Please Explain.

Legally binding agreements must have County Attorney approval prior to submission.
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Survey Results

s2O24.2025

Psychological
Safety Survey
o/024 r 57 participants
o)025 - 52 participants
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STRATEG I C PLAN I N ITIATIVES

E M POWE R STRE NGTH-BASE D
GROWTH

o GaLtup Ctifton Strengths
Assessment

. lOoo/o of HHS employees
compteted

. Strengths-Based
Devetopment Training
. x88o/o of HHS emptoyees

compteted

SU PPORT EM PLOYE E-DRIVEN
PROCESS INNOVATION
o Care Convenings: diarogue on

growth mindset, setf-care, & advocacy

' Ta [e nt Ftex Syste trl I arigns tasks
with strengths and devetopmentat goals

o Decision-Making Ptaybook:
transparent decision processes

o Ctarity Portat: 
"nonymousa ss u m ption-testi ng to prevent m i si nformation
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. 2023 - 12

. 2024- 15

ADULT
MENTAL
HEALTH
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COM PREH ENSIVE RE-ENTRY

I nmates Accepted Services

2023 - 107 2024- 115 2025-97

2023 - 195 2024-207 2025-251

6
TK N
OUNTY

_1., 1857



.2023-165

.2024-115

. 2025 - 183

. 2023 - 36

.2024-45

. 2025 - 69

. 2423 - 18

.2024-24

. 2025 - 46

ADULT
PROTECTION

SERVICES
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CHILD & FAMILY SERVICES

.2023 - 17

.2024-26

.2025 - 27
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.2023-19

. 2024- 1 8

. 2025 - 16

. 2023 -42

. 2024-42

. 2025-38

. 2023 -O

. 2024-2

.2025-2

. 2023 -23

. 2024 -23

. 2025-22:

I

l

I

LICENSING
SERVICES
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- 2023 - 329
. 2024-294
. 2025-303

. 2023-20

. 2024- 1 0

. 2025-9

. 2023-20

.2024-12

. 2025- 16

.2023-41

. 2024- 38

. 2025-35

CHILD
PROTECTION

SERVICES
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2023 2024 2025

MnCHOICES Assessments

Hours spent compteting
MnCHOICES Assessments

People served by a Disabitity
Waiver for the year

Hours Documented in att
Disabitity Waiver Case

M a nageme nt

267

3,7 41

199

6,162

299

4,505

224

8,895.25

380

4,620

200

6,690

ADULTS WITH CHRONIC ILLNESS,
BRA|N tNJURy PHYSICAL DtSABtLtTtES,
AN D DEVELOPM ENTAL DISABI LITI ES
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202520242023

Hours documented in
Etderty Waiver Service
Coordination

MnCHOICES Assessments

6,634 6,291.25 4,900

248
Legacy

69 72

I ndividuats served th rough
Famity Residentiat and
Customized Living
Situations

I ndividuats served th rough
the Etderty Waiver &
Atternative Care to hetp
peopte stay in their homes

I ndividuats served th rough
Care Coordination who
reside in Community
Skitted Nursing

36 36 32

242 229 212

38 29 28

SERVICES FOR
OLDER ADULTS
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. 2023 - 4,568

. 2024 - 3,768

. 2025 - 3,550

.2023-110

.2024-116

.2025-127

. 2023 - 14

. 2024 - 11

. 2025 -7

FINANCIAL
ASSISTANCE

T
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N
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. 2023 -34

.2024-38

.2025-47
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2023

23

61

37

2024

29

65

48

2025

Adutts

Chitdren

Households

44

87

52

lndividuats

Househotds

2023

1,225

711

2024

1,196

691

2025

1,238

717

FINANCIAL ASSISTANCE
TK N
OUNTY14



FINANCIAL
ASSISTANCE

2023 $4s,3t 8,694

$44,9t 2,917

$4s,ggB,s2g

ber Pe

o 2023-54
o 2024- 58
o 2025 - 65

o 2023 - 3,289
o 2024-2,875
o 2025-21832

2024

2025
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CHILD SUPPORT

. 2023-510

. 2024 - 489

.2025-441

Chitd Support
Gotl,ected for Families

. 2023- $t ,asg ,227

. 2024- $1 ,479,010

. 2025- $t,395,234

TKI N
OUNTY

Percent of Chitd Support Coltected
78o/o

760/o

76.460/o

75.48o/o

74o/o 73.23o/o

73.34o/o
73.12o/o

73.39o/o

72o/o

2023 2024 2025

. COUNTY {FSTATE AVERAGE
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PUBLIC HEALTH
PREVENTION
PROGRAMS
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.2023-25

. 2024-20
o 2025- 11

.2023-224

. 2024-182

. 2025- 103

. 2023-11

. 2024-12

.2025-4

. 2023-176

. 2024-249

. 2025- 183

cHTLDREN'S DENTAL SERVICES (CDS)
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OUNTY18

r!r 18S7



oo

fm
o,D
C' $

WIC Dollars
Redeemed in
Aitkin County:

2023- $t ZZ,ggg

2024- $9Z,0Zg

2025- $2r3,809

WOMEN
INFANTSAND

CHILDREN
(wtc)

PROGRAM

Number of
Househotds
Served:

2023 - 1 81

2024 - 1 88

2025 - 178

Number of
Participants
Served:

2023 -232
2424-221

2025-332

TK N
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. 2023 - 40+

. 2024-29

. 2025-26

. 2023-20

. 2024- 1 5

.2025-20

. 2023 - 632

. 2024-431

. 2025- 580

Reimbursement

. 2023 - $ll ,778
o 2024- $t Z0,Ogt
. 2025- $43,051

DISEASE PREVENTION AND CONTROL

TKI N
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. 2023-5

.2024-6

. 2025- 10

. 2023-2

.2024-5

. 2025-8

. 2023- $Za,t S6

. 2024- $g6,gee

. 2025- $t 23,023

. 2023- $Z0,3Zt

. 2024- $09,t az

. 2025- $186,210

oPlolD
SETTLEMENT
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STATEWI DE HEALTH IMPROVEMENT
PARTNERSHTP (SHtP)
. Financial Support to Community Partners

. 2023 - $9,309

. 2024 - $12,Olq
- 2025 - $t t ,242

. Aitkin Food Hub Net
. 2Q23 - $lZ,lZl
- 2024 - $l2,l5l
- 2O25- $g,gte

HEALTH EDUCATION
. Number of Outreach Program Packets

Distributed
. 2023- N/A program began in2A25
. 2024- N/A program began in 2025
. 2O25- 446 ITKIN

22 OUNTY



Number of Gompteted Comptiance Checks

2023 - 20; 6 sold to underage buyers 2024 - 28; 9 sotd to underage buyers 2025-29;4 sotd to underage buyers

2023-22;3 sotd to underage buyers 2024-20;4 sotd to underage buyers 2025-2O;5 sold to underage buyers

COM M ERCIAL TOBACCO FREEI
TOBACCO PREVENTION

ITKIN
23 OUNTY



STAFFING

ITKIN
OUNTY

2023 -0

2024 - 2

2025 - 5

2023 -7

2024 - 4

2025 -6

2023 - 62

2024 - 61

2025 -62

2023 -7

2024 - 8

202s - 8

2023- 1 Chir.d
Support

Enforcement
Aide position

2024*1
FinanciaI

Worker position

2025 - att
vacant

positions filted

2023-1 Financial
Worker (converted
another position
from CAto FW)

2024 - 1

HCBS

2025 - O

24
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- 2023 - $Z8,S2S
. 2024 - $20,799
. 2O25 - $tg,tgZ

. 2023 - $t g,++g

. 2024 - $Zg,t 38

. 2O25 - 929,993

. 2023 - $256,564

. 2024 - $272,7 44

. 2O2S - 9388,445

. 2023 - 69,939

. 2024- $02,t90

. 2025 - $103,611

FINANCIAL
RECOVERY

TKI N
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BUDGET

. 2023- $2,557,606

. 2024- $7,835,589

. 2O25- $8,3t 9,281

. 2023 - 1OOo/o

under by $27,154
. 2024 - 1o7o/o

over by $SaO ,77O
. 2025 - 1 160/o ovet

by $t ,321,O71

. 2023 - 104o/o

over by $gt 1,055
. 2Q24 - 108o/o

over by $s92,036
. 2O25 - 1A3o/o over

by $2ss,588

. 2023- Net
Surplus of
$338,209

. 2024- Net
Surptus of
$51,266

. 2O25- Net Deficit
of $1,065,483

TKI N
OUNTY

Annual
Budget

% Spent of
Budgeted

Expenditures

Net $urptus /
Defie it

o/o Received
of Budgeted
Revenues

26
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RISKS &
CHALLENGES

AHEAD

. HR 1 (One Big Beautiful Bilt Act)
. SNAP benefit cost share based on payment error

rate
. Cost shift change of SNAP administrative costs

from 50o/olo 250/o
. Work requirements for SNAP and Medicaid
. More frequent etigibitity requirements
. Outdated systems cause duptication of work and

errors
. Minnesota African American Preservation

and Chitd Welfare Disproportionatity Act
. County Investments in staffing, training, and

resource development
. Unclear definitions and guidance
. Significant administrative burden on counties. Requirement of Active Efforts

. Potentiat Costs Shifts and Revenue Ghanges
in the Home and Community Based Program

. Potential cost shifts back to counties -
subcommittee witt be providingl4 cost saving
options to hopefutty offset. Changes in MnCHOICES reimbursement in2O27. lncreased number of MnCHOICES assessments. lncreased care coordination cases due to heatth
ptan ctosures

TK N
OUNTY27
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RISKS &
CHALLENGES

AHEAD

. Staffing
. Minnesota Paid Famil.y Leave
. New mandates in Financial. and Chitd Protection
. lncreased need in Home and Community-Based

Services
. Governor's Proposed Budget

. Transition the Medicaid program from muttipte
managed care organizationS.to a singte stat'ewide
ad m r n rstratrve servr ce orga n rzatron

. Shifts some Medicat Assistance etigibitity
responsibitities from counties and tribaI nations by
Juty 1st,2028

. Funds a study for atl Medicaid etigibitity
processing to be transferred to the state by 2O32

. The state witt manage the new federat Medicat
Assistance work reqluirements rather than passing
that work on to counties

. Reforms waiver case management by phasing out
contracted case managemdnt byJuty 1 ,2031. Funding for outdated technotogy systems such as
MAXIS

. Adding staffing at state [evet to address back tog of
UnCfIOICES a-ssessment across the state

. Conduct a Comorehensive Studv on rote of the
state, counties and Tribat Nation-s administering
human services programs. Recommended
changes in the ZbZS-tegistative session.
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